
The Lean methodology is a powerful  and dynamic 

process improvement phi losophy that brings a 

host of  valuable tools to the workplace. 

When fully deployed, everyone in the organization participates 

in daily operational improvement activities. When deployed 

effectively with leadership support and commitment and 

the right training on the right tools, Lean can make a huge 

difference in the way organizations work. Reductions in cycle 

times, costs, and wastes, along with improved throughput, 

productivity and quality are achievable outcomes.

This training will provide participants with an effective 

understanding of Lean principles and concepts, benefits and 

applications, roles and responsibilities as well as an overview of 

the Lean methodology and the tools and techniques for 

Lean implementation.
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Learning Objectives:

•	 Introduce the Lean 

concepts and principles

•	 Provide an insight to Lean 

benefits and applications

•	 Provide an overview of the 

Lean methodology

•	 Provide an overview of the 

tools and techniques for 

Lean implementation

•	 Provide an overview of the 

methodology to identify 

and select Lean projects

•	 Provide an overview of 

the key success factors for 

successful and sustainable 

Lean implementation
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Benefits of  Lean Implementation 

Increased Product Quality

Improved efficiency frees up employees and resources for innovation and quality control 

that would have previously been wasted.

Improved Lead Times

As manufacturing processes are streamlined, businesses can better respond to 

fluctuations in demand and other market variables, resulting in fewer delays and better 

lead times.

Sustainabil i ty

Less waste and better adaptability makes for a business that’s better equipped to thrive 

well into the future.

Employee Satisfaction

Workers know when their daily routine is bloated or packed with unnecessary work, and it 

negatively affects morale. Lean manufacturing boosts not only productivity, but  

employee satisfaction.

Increased Profits

And, of course, more productivity with less waste and better quality ultimately makes for a 

more profitable company.

To learn more about how Lean can benefit your organization, please contact your local 

Solutions Consultant or visit http://bit.ly/CIS_LeanOverview.


